&KOSHYS

INSTITUTE OF MANAGEMENT STUDIES

Recognized by Govt. of Karnataka | Recognized by UGC with 2(f) | permanently affiliated to Bengaluru
North University NAAC Accredited Institution | ISO 9001-2015 Certified

INSTITUTIONAL STRATEGIC PERSPECTIVE PLAN
(2021-2030)
LONG TERM GOALS
LTGL1: To get accredited by National Assessment and Accreditation Council (NAAC)

» To achieve (A+) NAAC accreditation to the institution.

LTG2: ARIIA Ranking

» To enhance the activities related to innovation and entrepreneurship.
» Collaboration with industry for research and innovative projects.

» Conduct Business Plans & Idea competitions.

» To target consultancy work from industries and startup.

» To strengthen the incubation center of the institute.

» Obtain necessary seed funds from funding agencies (Government & Private) to develop proto

types.
LTG3: Permanent Affiliation

» To obtain permanent affiliation for the institution.
LTG4: Autonomous status for the institution

» To obtain autonomous status for the institution.
LTG5: Creating institute as Center of Excellence

» More emphasis given to students to start innovative startups in the institution.

SHORT TERM GOALS
STG1: Increasing the intake in existing programs and starting new programs in emerging areas.

» Explore the possibilities of adding new programs in emerging field.

» Enhance intake across programs based upon the demand and supply in emerging areas.
STG2: Enhancing infrastructure facilities.

» Augment new equipment’s and software’s.

» Develop infrastructure for carrying our R & D activities.

» Academic infrastructure to be strengthened further.
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STG3: Enhancing ICT facilities. #3111, Kadusonnappanahalli
Kannur Po, Hennur-Bagalyr Ro.';\d
» Upgrading all class rooms with ICT facilities. Bangalor-562 149 '

> Innovative teaching learning methodologies.
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» Implementation of new technologies and software’s for the betterment of
young generation and society.
STG4: Financial sustainability for the institution.
» To obtain good amount of funds from funding agencies.
» To increase in intake for existing programs and starting new programs in emerging areas of
management and computer to strengthen financial status of the institution.
STG5: Enhancing R&D activities.
» To clearly focus publishing articles which are indexed in Scopus & Web of Science and other journals
of reputed nature.
» Augmenting in patents filing.
> Initiating BNU recognized research centers for Management departments.
STG6: Augmenting industry institute interactions.
» Collaborate with industries to train and motivate the students of the institution.

» Conduct FDP’s, workshops and seminars on industry related topics.
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STG7: Improving skill development activities and placement.
» Enhancing the number of MOU's with industry and revising the existing MOU’s based on the

changing industry requirements.

» Increasing the connect with the industry through guest and expert lecture.
» To train the students from qualified trainers

» To organize carrier guidance program

» To place all eligible students in reputed companies

» Creating ecosystem for promoting students for higher education.

STG8: Social responsibilities through NSS and NCC.
» Encouraging Students to participate in NSS and NCC activities.

STG9: Motivating and enabling the students to participate in events of state/national repute.

» Deputing students for inter college events.

» Deputing students for Hackathon and ideations e
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