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QUALITY INITIATIVES

Mentoring:

Context: our college have class teachers for each classes coming under the different
programs, they are in charge of handling over the attendance, Examination progress
reports after every exam conducted wherein they were only concentrating on the academic
progress, with not much opportunity to identify the strength, weakness in personal life of
the students and to guide them to overcome this problem, the mentoring system was
adopted in the college.

The practice:

The mentorship is assigned to each member of the faculty based on the class and subject
they handle. Each faculty assigned with 30-40 students and she/he mentor for all the three
years. The mentor book is designed by the institution and given to all the students where
they have to record all the personal details including his/her family and the academic
details in the book.

So the mentorship helps the students to understand the organization culture and also they
can share their personal issues.

Feedback mechanism:

Our institution adopted feedback mechanism to understand the challenges faced by the
students. It is helping the faculties to know about the specific requirements of the students
and do the changes for the betterment.

Data use to be collected through questionnaire and the questions are pre determined and
given to the students. The collected data is going to be analyzed and Based on these
necessary actions will be taken.



KOSHYS INSTITUTE OF MANAGEMENT STUDIES
INTERNAL QUALITY ASSURANCE CELL
Faculty Development Program
On
Case study Analysis and Innovative Management Practices.
RESOURCE PERSONS:

1. Mr Uttam Tiwari,
Co- Founder and Director of Business
Toys Private Limited.
Bangalore

2. Prof. J. Ashok Kumar
M.D. of Rams Kill Development center,
Bangalore.

3. Dr.G. Nagalingappa
A Distinguish Professor and Mentor,
Bangalore.

4. Dr.A. Ravi
Director, Koshys Institute of Management Studies,
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Venue : Seminar Hall 1
Koshys Institute of Management Studies,

Bangalore.

Date : 18 and 19 th January 2018
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Faculty Development Program
On

Outcome Based Education

RESOURCE PERSONS:

1. Dr.K. Rajanikanth
Former Advisor and Principal of M.S. Ramaiah Institute of Technology
Bangalroe.

Venue : Seminar Hall 1
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